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Riflessivo’
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Reflective Learning-Italy, Rome

The aim of the ‘Associazione per lo Sviluppo dell’ Apprendimento Riflessivo’, (Reflec-
tive Learning — Italy) is to spread and develop reflective learning principles and
processes, by adopting a participatory and appreciative approach, in order to: dissem-
inate and support a culture of people-life quality; enhance livelihoods; improve working
life and workplaces; enhance individual, professional and organizational performance
and encourage service development in public and private sector organizational contexts.

One of the ambitions of RL-Italy is to seize the opportunity to engage in reflective
learning capacity building. Within an Italian context, there is a genuine need to
develop research, training and consultancy work, with a range of local institutions,
such as health care providers, educational establishments and in vocational guidance
that adopts an integrated and holistic approach to improvement at all three levels of
organizational life. They are;

. the governance level, at which innovative visions and strategies have to be
creatively matched with the existing formal structures, norms, regulations and
official programmes;

« the organizational culture level, requiring specific capabilites in terms of partic-
ipation enhancement, communication development and the cultivation of practice
communities;

« people’s care level, hinging on motivation, evolutionary regeneration of compe-
tencies, empowerment and ethical commitment.

Reflective envisioning and a range of appreciative approaches are the core of RL-IT’s
competitive advantage. These help individuals and organizations seize important
opportunities to reflectively enable them to develop appreciative workplace cultures
and bring out the best in people.

RL-IT puts much effort in promoting new activities and networks at an interna-
tional level. It also has a creative and mutually supportive synergy with RL-UK.
Among RL-IT’s initiatives is work with global agencies (such as the World Bank,
under whose auspices a long lasting activity strand is taking place in the field of action
research within a number of countries) and work with the Italian Government and
local Governments, that promote EU-sponsored modernisation projects in different
areas of economic and social life.
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The European Commission and its many research lines is an important source of
funding for RL-IT. Recent RL-IT attention has been given to the impact of new tech-
nologies on ageing well and also the innovation of education and vocational training
and guidance systems in view of the establishment of generalised forms of lifelong learn-
ing. A significant funded project has already been approved in this latter area, of which
RL-IT has an important role to play. The project is aimed at introducing a reflective
approach for personal empowerment and organizational development in centres for life-
long learning vocational guidance in the Rome area. The trans-national side of the
project will spread the results of the intervention, and the reflective approach as well,
for practitioner and decision-making audiences in the UK, Bulgaria and Switzerland.

In Italy the power and potency of reflective learning tools and ideas have became
almost a fashion in education and training. But this fashion co-habits with others
that emphasise more mechanical and neo-bureaucratic ways of control and with neo-
positivistic ideas of governance and change. The result is an increasing divide between
theory and practice, learning by studying and learning through practice, professional
skill and professional accountability, rigour and relevance, deontology and ethics.
These divides are at the heart of a crisis of professions and of the worsening of the
quality of daily life. Furthermore, they weaken our ability to think of our personal and
collective future.

Different ways of conceiving relationships (between individuals, organizations,
past experiences, present and future visions) and decision-making processes are at the
heart of the approach of RL-IT. Using and developing work already undertaken by RL-
UK, this new organization’s approach is characterised by: ethical relations, participa-
tion, appreciation, empowerment and ICT facilitation. These are at the core of RL-IT
action, which represents, in Italy, a big process of change in accountability systems. It
requires a critical and substantial change in research methodologies, training and
action, away from the idea of individual attributes only inherited or absorbed from
social contexts, towards the relational and pro-active dimensions of practices, activity
systems and social networks. We think that reflective methodologies can help individ-
uals, professionals and organizations to re-think organizational contexts, individual
and professional practices, in a new way characterized by: democratization of learning
processes, participation of all stakeholders, meaningful and ethical relationships, the
centrality of knot-working and interconnections, awareness of the positive present and
how to build sustainable futures (see Figure 1).

empowerment future appreciative/appreciation
individual action present governance change
contexts ethic/ethical
approach reflective learning practice
relationship  participation  research
profession/professional method/methodology life
organization/organizational training  social

Figure 1. RL-IT tag cloud, from the text before.
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Links

http://www.reflectivepractices.co.uk — Reflective Learning—UK website.

http://formazione.formez.it/'webmagazine/fec_2008-05_06.html — web magazine, Formazione
&Cambiamento [Training&Change].

http://www.poilab.tk — laboratory thesis on sociology of change and innovations, University
Sapienza of Rome.

http://reflectivelearning.it Reflective Learning Italy website (under construction).





